Benchmarks of Success for Maryland’s Workforce System

Executive Steering Committee Charter -

Vision

The Benchmarks of Success for Maryland’s
Workforce System will be a framework used by
Maryland workforce development system partners
to build system effectiveness, support
transparency about progress, and help State and

local WIOA partners align resources and strategies
with its intentions.

Mission

The mission of the Executive Steering Committee is to
provide strategic leadership for the rollout and
implementation of Maryland’s Benchmarks of Success
initiative.

Committee Goals

e Articulate vision and mission statements for the
Benchmarks of Success initiative.

e Evaluate and approve the committee goals and
timeline developed by the WIOA Alignment
Committee.

e Champion the adoption of the Benchmarks across
agencies.

Meeting Schedule

The Committee will hold one-hour meetings on a
quarterly basis. Additional meetings may be convened,
as needed.

Membership and Roles

The Committee will include leadership from Maryland’s
Department of Labor, Licensing and Regulation, State
Department of Education’s Division of Rehabilitation
Services, Department of Human Services, Governor’s
Workforce Development Board, and a Chair from the
Workforce Development Board for one of Maryland’s
local workforce areas.

Secretary Kelly Schulz of Maryland’s Department of
Labor, Licensing and Regulation (DLLR), and Louis M.
Dubin, Chair of the Governor’s Workforce Development
Board, will chair the Committee. Erin Roth of DLLR will
serve as the Committee Coordinator.



